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UCRF Project Evaluation Form 
 

 
The purpose of this evaluation is to track a project's progress during its funding period and to gather and 
share insights that can be used to help and inform other projects. Please complete this project evaluation 
form at the conclusion of the project.  
 
If you are requesting continuation funding, please submit the completed the project evaluation form with 
the application for continuation of UCRF grant funds. 
 
The evaluation form may be submitted to the Presbytery Office  
 

Presbytery of the Pacific 
Attn.: Congregational Life Committee 

6323 W. 80th St. 
Los Angeles CA  90045 

 
or online at http://www.pacificpresbytery.orq/a2Mission/grants/UCRF2003Progress.html 
 
 
 
In the narrative form, on no more than two pages, please respond to the following. 

 
1. Identify the planned steps/actions actually taken to achieve the goal(s)/objective(s) of the project? 

Did your plans change in the process and were any alternative steps/actions that were taken to 
achieve your goal(s). 

 
2. Identify any goal(s)/objective(s) of your project that were not achieved and reasons or difficulties 

encountered in implanting the project? 
 
3. What signs of God's presence and activity do you see as you look over the past year? How is 

your congregation different because you implemented the project – What did you learn? How did 
you change? 

 
4. What are the next steps for your congregation and how will you implement what you have learned 

through this project? How will your future be different because you implemented the project? 
 

 
 
Evaluation Prepared by: 
  
Name: ___________________________________ Relationship to the Project:____________________________ 
 
Daytime Phone: (      ) ________________________Evening Phone: (      ) _______________________________ 

 
E-Mail Address:  _________________________________________ Date Prepared: ________________________ 
 

 

 
Project Name: ______________________________________________________________________ 
 
Church: ______________________________________________________________________ 
 
Project Evaluation Dates: ________________________ Funding Year:________________________ 
 
Amount of Grant: ______________________________________________________________ 



PRESBYTERY OF THE PACIFIC 
URBAN CHURCH REDEVELOPMENT FUND 

 
The UCRF Application Process Evaluation Form 

 
 
This evaluation form is to help Congregational Life Committee (CLC) review on how it is doing in 
serving congregations who are requesting Urban Congregation Revitalization Fund (UCRF).  Please 
circle the number that is most applicable to you. Please fill this out when you have filled out your Project 
Evaluation Form. 
 
 
 
1. Was the information on the UCRF Background, including the guideline for applying for the grant clear,  
    easy to understand and helpful? 
 

1-Very  2-Mostly  3- Somewhat  4- Not 
 
 
 
2. Was the UCRF Grant application form easy to use and its question clear? 
 

1-Very  2-Mostly 3-Somewhat  4-Not 
 
 
 
3. Was the Evaluation Form helpful to you in reviewing and evaluating the effectiveness and benefit of  
     your project? 
 

1-Very  2-Mostly 3-Somewhat   4-Not 
 
 
 
4. Was the Congregational Life Committee helpful during your application process? 
 

1-Very  2-Mostly 3-Somewhat  4-Not 
 
 
 
5. Was the UCRF Grant application process clear? 
 

1-very  2-Mostly 3-Somewhat  4-Not 
 
 

 

 
Project Name: ______________________________________________________________________ 
 
Church: ___________________________________________________________________________ 
 
Project Dates: ______________________________________________________________________ 
 


